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Introduction

The theme of “Alliances for Innovation” recognizes the value and power of successful collaboration in
the innovation process. Innovation processes in the business and public sector industries
increasingly depend on alliances for the development of new products and services. They offer a
strategic alternative to that of in-house development, while allowing companies to share risk and
cost.

A successful alliance gives a company access to new markets, new technologies, and new knowledge.
It will give them the flexibility to handle change and hedge risks, but only if managed effectively.

The workshop “Alliances for Innovation” takes a broad view of the process of forming alliances. Some
aspects of innovative alliances will be addressed: from finding innovative partners to creating a
collaborative culture and from determining the cultural fit with a partner to developing alliance
governance structures.

In an interactive session the participants will learn from the Philips and Schering-Plough alliance
experts how to use new tools and techniques for designing and implementing alliances.

Participants will learn how to:

e Align Corporate Strategies in an Alliance to create value
e Effectively monitor and control Alliance Performance and "Return on Alliances"
e Build an effective Alliance governance structure

The objective of the workshop will be to enable the participants to successfully design, form and
manage innovative alliances. It will strengthen their alliance skills and competencies.

The Philips and Schering-Plough Alliance
“Schering-Plough and Philips have teamed up to study drug effects at the molecular level"

The Pharma industry is faced with an increasing pressure to develop new drugs that address thus far
unmet medical needs and, as a result of increasing costs, significant attrition and limited patent
protection, to optimize the lengthy clinical validation trajectory. Reducing the tremendous
investments (~ 1 BS/drug) needed to come to product launch constitutes an additional challenge for
Pharma.

Molecular imaging technologies are expected to speed up the development and approval of new
drugs and therapies by measuring drug effects at the molecular level. These imaging technologies
can be used to monitor the effect of the therapy and customize the treatment program accordingly.
Such customized treatment programs could increase the effectiveness of the drugs, and ultimately
accelerate and improve their development.

By combining the core competences of Schering-Plough in pharmaceutical development and of
Philips in non-invasive in vivo imaging, the alliance activities at the Philips Life Sciences facilities at
the High Tech Campus in Eindhoven provide opportunities for the development of tools to accelerate
and improve the drug development process and to monitor the effect of the therapy to customize
treatment programs .
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About the speakers

Joke Orsel is a senior scientist at Philips Research in Eindhoven, focusing on developing and testing
new materials for molecular imaging. She is a project leader for the oncology projects in the
Schering-Plough Philips alliance.

Brian Henry is Director of Translational Imaging within the Translational Medicine Department of
Schering-Plough. Based at the Philips High Tech Campus, he holds a dual role as project leader for the
neuroscience projects and as Alliance Manager for the Schering-Plough Philips alliance.

Sander Slegt is a director at the Philips Corporate Strategy and Alliances department in Amsterdam,
focusing on Strategic Alliances in the Healthcare Sector of Philips. He provides support to the
Schering-Plough Philips alliance using the broad experience on Alliance Management in the CSA
department.

Jeroen Tonnaer leads Schering-Plough’s Research Alliances department in Europe. He is, with more
than 25 years pharmaceutical experience in a variety of scientific and managerial R&D positions,
responsible for a well-balanced portfolio of research alliances in support of Schering-Plough’s
research strategy.

Registration Information

Agenda

13.30-14.00 Arrival
14.00 - 17.00 Session — Alliances for Innovation
17.00 - 18.00 Drinks

Delegate Rates

Non - members € 150,00
ASAP and Lifeteczon members € 100,00

All rates exclusive VAT
Registration
You can register by sending an e-mail to info@asapnederland.nl , please state your name, contact

details and invoicing address. The registration is binding and obliges the registrant to pay the
delegate rate. Substitutions of registrants can be made any time.

Location

Conference Center High Tech Campus Eindhoven
High Tech Campus 1c

5656 AE Eindhoven, the Netherlands

Telephone: +31(0)40-27 42994
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About ASAP - Dedicated to the Practice of Alliance Formation

ASAP (Association of Strategic Alliances) is the leading global professional association dedicated to
alliance formation and practice. ASAP provides a forum to exchange alliance best practices,
resources, and opportunities that drive corporate performance. Established in 1999 as a non-profit
organization, ASAP has steadily grown to represent the interests of more than 1,800 strategic alliance
professionals around the world. This growth has been fueled by the unique value that ASAP delivers
to its members.

www.strategic-alliances.org

LifetecZONe-SME’ s r eal i zi ng s hEast-Netherladnb i

LifetecZONe is the network association for SME’s in Southern Netherlands and is active in supporting
product innovations, in offering networking opportunities and in giving access to finance resources
(subsidies & starter grants). Furthermore LifetecZONe is active in attracting and facilitating new
businesses in South-East Netherlands, and plays an active role in promoting the region
internationally.

www.lifeteczone.nl
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