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Alliances for Innovation
Techniques and Tools for Collaborative Growth

The theme of “ Alliances for Innovation” recognizes the value and power of successful collaboration
in the innovation process. Innovation processes in business and public sector organizations
increasingly depend on alliances for the development of new products and services.

Companies require the ability to build, implement, and sustain proper alliances to leverage the
resources and knowledge of their partners. Alliances with vendors, clients and competitors are
becoming critical to innovative and competitive success. A successful alliance gives a company access
to new markets, new technologies, and new knowledge. It will give them the flexibility to handle
change and hedge risks, but only if managed effectively.

The masterclass “Alliances for Innovation” takes a broad view of the process of forming alliances. All
aspects of innovative alliances will be addressed: from finding innovative partners to creating a
collaborative culture and from determining the cultural fit with a partner to developing alliance
governance structures. In highly interactive sessions the participants will learn to use new techniques
for designing and implementing alliances. Many of the cases and examples discussed are drawn from
an international perspective, and a global view is integrated throughout the conference.

Participants will learn from Senior Alliance Executives and Top Alliance experts in plenary
presentations and in depth, hands-on multi-track workshops, how to:

Align Corporate and Alliance Strategy to generate incremental revenues
Effectively measure & monitor Alliance Performance and "Return on Alliances"
Build an Alliance governance structure throughout your enterprise

Negotiate & structure MOU and other Alliance Agreements

Manage Public-Private partnership and deal with Multi-Party Alliances

Deal with co-opetition

Innovate through Cross Industry intelligence networks

Capture and Deliver Alliance Learning across the Enterprise

Develop alternatives to Mergers & Acquisitions

Moderators and speaker include:

Tim Barnsley - Managing Partner, Channel Dynamics, Lucy Dimes - Global Managing Director BT HP
Alliance, BT Global Services and Chair ASAP Europe, Stephane Beder -Vice President Corporate
Alliance International, The Walt Disney Company, Rob Lambert - Cranfield School of Management,
Cranfield University, Ard-Pieter de Man - Principal Consultant for Atos Consulting; Knowledge,
Networks and Innovation Professor at the VU University Amsterdam, the Netherlands, Steve Pluta —
02, Rick Costanca - RIM, Wilson Totten - CEO Prostrakan, Patrick Jordan - VP Novaquest, John Parker
- Director & Director of Studies of ASAP UK & Principal of John Parker Associates, Mike Nevin - CEO,
Alliance Best Practice, Phil Bowker — Executive Director, Novaquest; Hans Torp, Managing Director
Facility Network A/S
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Registration Information

Delegate rates

Super Early Bird
Registration through
February 22" 2008

Early Bird Registration Registration after March 15th
through March 15th 2008
2008

Non - U 8 7-£639,=
member
ASAP/AAM U
Members
Students 1]

57-£41%,=

17-F125,=

a 9 2-£689,= a 97-F£730,=

U 6 2-F465= U 6 7-E515,=

0225,=-£175,= U 2 7-F225=

All rates exclusive VAT

For program information and registration please contact Joanne Bredero by mail
joanne@asapnederland.nl or by phone +31 — (0)6 — 52065173.

Location

Imperial College London
South Kensington Campus
London, United Kingdom

Hotels

Hotelopia is delighted to be the official accommodation partner for the ASAP Conference. As part of
the recently formed TUI Travel PLC, and with more than 50 years of experience, Hotelopia can offer
you the best in product and service covering 25,000 hotels and apartments in more than 1,000

destinations around the world.

To book your accommaodations please go to the following link:

http://www.hotelopia.com/hotels/home.jsp?proJect=brz0084
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Who should attend

CAQ'’s, CEQ’s, SVP’s, VP’s, Directors and Managers with Alliance-related responsibilities in
functional areas including:

Alliance Management

Business Development

Marketing and Channels
R&D/Product Development
External Technology Sourcing
Strategic Sales and Marketing
Product Management

Corporate Strategy

Supply Chain and Strategic Sourcing
Practitioners involved in International Business and Alliances
Manufacturing

Project Management

Corporate Venture Investing
Service Providers and Consultants

About the Association of Strategic Alliance Professionals (ASAP) - Dedicated
to the Practice of Alliance Formation

ASAP is the leading global professional association dedicated to alliance formation and
practice. We provide a forum to exchange alliance best practices and resources. Established in
1999 as a non-profit organization, ASAP has steadily grown to represent the interests of more than
1,800 strategic alliance professionals around the world. This growth has been fueled by the unique
value that ASAP delivers to its members.

ASAP's Objectives

Create a distinct professional identity for executives and managers of strategic alliances

Set standards of professional performance in the formation and management of strategic
alliances

Support the professional development of its members by promoting education,
communication and fellowship through training and educational programs, conferences,
workshops and on-line exchanges

Create awareness of the contributions of strategic alliances and strategic alliance
professionals among corporate managers and executives and among the general public
Sponsor, conduct, publish and disseminate research regarding advances and best practices in
the field of strategic alliances

Serve as a repository and exchange for resources to support the professional development of
its members

Promote a legal and regulatory environment that is supportive of the development and
management of effective strategic alliances

www.strategic-alliances.org
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